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ACE LEARNING

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees presenl their annual report together with the financial statements and auditor's report of the charilable
company for the year/pericd 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees’ repori, and a directors’ report and strategic reporl under company faw.

The academy trust operates 2 primary academies serving catchmenl areas in Park Farm, Ashford and Hamstreet.

Furley Park Primary Academy has a pupll capacity of 630 and a rolf of 539
Hamstrest Primary Academy has a pupil capacity of 315 and a roll of 244

in the school census on 15th May 2025.

Structure, governance and management

Constitution

The academy trust Is a company limited by guarantee and an exempl charity. The charitable company's
memorandum and articles of assocfation are the primary governing documents of the academy frust. The truslees
of ACE Learning are also the directors of the charitable company for the purposes of company law. The charitable
company operales as ACE Learning.

Details of the trustees who served during the year, and to the dale these accounts are approved are included in the
Reference and Adminisirative Details on page [1].

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
svenl of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debis and liabilities contracted before they ceased to be a

member.

Trustees' indemnities

The academy trust has opted info the Department for Education’s Risk Protection Arrangement (RPA), an
alternative fo insurance, whereby UK governmeni funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent acls, errors or omissions whilst on academy trust business and provides
cover of up to £10,000,000. It is net possible to quantify the frustee and officer indemnity element from the overall

cost of the RPA scheme.




ACE LEARNING

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Method of recruitment and appointment or election of frustees

In accordance with the Articles of Association, the number of {rustees shall not be less than three but shall no! be
subject to a maximum.

The academy trust can have up to twelve trustees who can be appointed by the Members. Members are permiited
to appeint frustees through such process as they determine. Members of the academy trust are defined as the
signhatories to the Memorandum and any person appointed by the members by passing a special resolution to
appoint additional members.

The Ariicles allow for the appointment of twe parent trustees. When a vacancy arises a trust wide efection process
is undertaken whereby parents self nominate and, should more parents self nominate than the number of available
vacancies, then parental voting takes place by ballot. Parent trustees are encouraged to apply to fill skill vacancies
on the Board but this fs not a pre-reguisite.

The trustees may also appoint co-opted frustees.

Policies and procedures adopted for the induction and training of trustees

The fraining and induction provided for new trustees will depend on their existing experience. All new trustees will
be given a lour of the academies and the chance to meet with staff and students. All frusiess are provided with
copies of polivies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as trustees using the cloud based Governorhub portal, The academy trust purchases trustee
{raining externally and induction tends to be done informally and is tailored specifically to the individual.

Organisational structure

The structure, which is currently under review, consists of three levels: the Trustees, Local Advisory Board and
Senior Leadership Team. The aim of the management structure is to devolve responsibility and encourage
involvement in decision making at all levels.

The Trustees are responsible for setting general policy, adopling an annual plan and budget, monitering the
Academy by the use of budgets and making major decisions about the direction of the Academy, capital expenditure

and senior staff appointments.

Currently, as the structure is under review, the Trustees are responsible for monitoring the school improvement plan
and moniloring the performance of thelr lacal Academy and communily engagement.

The Senior Leadership Team is split between the central executlive team and the individual academy feadership
teams. Day {o day management of the academies is undertaken by the Head of School supported by their Senior
Leadership Teams. The execulive team, comprising the Chief Executive Officer/Education Director (Accounting
Officer) and Chief Financial Officer, provide centralised leadership and support to enable the Heads of School to
concentrate on the defivery of the trust and academy vision for pupils within thelr individual academies.




ACE LEARNING

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Arrangements for setting pay and remuneration of key management personnel

The Academy {rust has adopled the natlonal pay scales and ranges for teachers, including the non-statulory points
for leaders. l.eadsrs are assigned pay ranges upon appointment encompassing a number of points. Their salary is
increased through the range each year until they reach the top of the range. Performance Management is
undertaken annually but the previous Iink beiween performance and pay has been removed unless thers are
concerns regarding performance, The ranges are calculated with reference to the pupil numbers guidance in the
School Teachers Pay and Conditions Bocument (STPCD).

Trustees benchmark executive salaries ulilising the Confederation of School Trusts annual salary survey and
reviewing other similar organisations via the government benchmarking data, The local context of the trust is also

considered in this evaluation,

Related parties and other connected charities and organisations
E Yeomans (spouse of former trustee) Is a trustes at Highways at Hamstreel {hursery) which purchases catering
supplies from Hamstreet Primary Academy.

Objectives and activities

Objects and aims

The principal aclivity of ACE Learning is {o provide an oufstanding free education to children aged 4-11 years. There
is a long tradition of providing the highest qualily of education to meet the needs of every child and enable them to
achieve their personal best. Funding is obtained from the Department of Education {DFE) in the form of recurrent
grants, the use of which is resiricted to particular purpose.

Objectives, strategies and actlvities

ACE Learning is a publicly funded body which exists to provide free education for the children in the Ashford area
and beyond. During the year ended 31st August 2025 stakeholders were canvassed as to what they believed the
Trust should represent as it entered a new decade and what the important values and principles should be,

The result of this was a restatement of the trust mission for community members — Be the best - you can!

This was supported through new pillars of Aspiration, Coliaboration and Equity updating the previous Aspire, Creale,
Excel

Aspiration
We will hold the highest aspirations for everyone, supporting, nurturing and challenging them to flourish and develop

as rounded human beings during their time with us,

Collaboration

We will work in partnership with parents, carers and the communities we serve and with other schools and
organisations to further enhance our provision to provide new opportunities for our children.

Equity

We wilt ensure that every child feels a sense of belonging and receives the support that they need to succeed and
thrive. All children, including those with additional needs, will be supporied with compassion, respect and in
partnership with them and their parents/carers.

These pillars will support our mission and be delivered through our touchstones of Belonging, Compassion and
Success, underpinned by our values Selflessness, Integrily, Objectivity, Accountability, Openness, Honesly and

Leadership.

During 2024/25 the frust has measured success in terms of external success in terms of increasing pupil intake into
our Foundation stage, increased sporling success as well as improved Key Stage results which are generally above

the National Average.




ACE LEARNING

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Public benefit
in selting our objeclives and planning our activities, the frustees have carefully considered the Charity
Comimission’s general guidance on public benefit.

Strategic report
Key performance indicators
The current Ofsted judgements for the academies within the frust are as follows:

» Furtey Park Primary Academy Good (December 2024)
« Hamstreel Primary Academy Good (May 2023}

The Trustees agreed that the following financial key performance indicators would apply to the trusl for 2024/25:

1. All statutory ESFA/DFE returns are submitted on time

2. Audit reports indicate financial systems are complianiffit for purpose
3. Year end reserves should equate to 8% of trust income

4, Staffing costs are less than 82% of trust expenditure

Targets will be reviewed and amended as necessary for fulure perfods to ensure ambitious targets are set to
improve outcomes.

Key Outcomes 2025 Trust actual* National
{unvalidated) 2025 Estimate™

2025

Foundation Stage Profile GLD 79.3 67.7

Phonics Screening Check (PSC) 88.2 80

K82 RWM combined EXS 66.2 62

KS2 Rdg EXS 79.2 75

KS2 Wig EXS 83.1 72

K52 Maths EXS 73.1 74

*It should be noted that this is unvalidated data.

All of these results represent an Increase on 2023/24.

Going concern
After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adeauate resources to continue in operational existence for the foreseeable fufure. For this reason, the board of
trustees contlnues to adopt the going concern basls In preparing the financial statements. Further details regarding
the adoption of the going concein basis can be found in the statement of accounting policies.

Financial review

Most of the academy trust's income is derived from the Department for Education (DIE) in the form of recurrent
grants, some of which are reslricted {o particular purposes. The grants received from the DIE during the year ended
31 August 2025 and the associated expenditure are shown as restricted funds in the Statement of Financial
Activitles. The Academy also receives grants for fixed assets from the DIE. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporling by Charilies’ (SORP 2019), such grants are
shown In the Statement of Financial Activities as restricted Income In the fixed asset fund. The restricted fixed asset
fund balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

The Kent County Council Local Government Pension Fund, in which the Academy pardicipates, showed a balance
of ENif (2024: £Nif) at 31 Augus! 2025. The actual fund shows a surplus which is resiricted to ENil as this is not a
realisable amount. When the trust was formed £1,018k deficit was inherited by the academy trust from Kent County
Council on 1 November 2013,




ACE LEARNING

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Reserves policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of income
and expenditure slreams, the need to match income with commitmenis and the nalure of reserves. The Trustees
have determined in 2024/25 to reduce the level of reserves held from 8% to 5.5% over the next 3 years to cover
contributions for capital projects and the planned reduction in class numbers at Furley Park (following a reduction in

PAN from 90 to 60),

The Academy's current level of unrestricted reserves of £2068k (2024: £372k) (tolal funds less the amount held in
fixed assets and restricted funds). The Trustees expect that expenditure will exceed Income in the next 3 years {o
allow for the reduction in the level of reserves held.

The Academy held fund balances at 31 August 2025 of £8,792k (2024: £9,029k) comprising £8,495k (2024:
£8,657K) of restricted funds and £298k (2024: £372k) of unrestricted general funds. Of the restricted funds £8,451K
(2024: £8,645k} is represented by tangible fixed assets.

The pension reserve which is considered part of restricted funds was ENit (2024: £Nil) due to the valuation method
as explained in the note the accounts. Since 2022/23 the value of the Local Government pension fund showed a
valualion surplus bul this is not reclaimable nor will fture contribulions be reduced and so this is not reflected in the
balance sheet and the cap of Nil assets has been used.

investment policy
The trust holds cash balances and these are currently held in interest bearing current accounts to ensure adequate
cashflow at all times. in future years, should cash flow allow, longer term investments may be made in line with the

frust investment policy.

Principal risks and uncertainties
The Trustees have assessed the major risks to which the Academy frust is exposed, In particuiar those relating to
the Strategic, Operational, Compliance and Financial risks facing the trust.

The top ten risks have been identified and kept under review throughout the year. The Trustees have implemented a
number of systems lo assess risks that the schoo! faces, especially in the operational areas (e.g. in relation to
teaching, health and safety, bullying and school trips} and in relation to the control of finance. The Trustees have
introduced systems, including operational procedures and internal financial controfs in order to minlmise risk. Where
significant financiaf risk still remains they have ensured they have adequale insurance cover. The Academy has an
effective system of internal financial controls.

Fundraising

The academy trust does not employ external fundraisers at present but each school has an active PTA who
fundraise and donate to the schools for the benefit of the pupils. Such fundraising activitles are generally in
partnership with the school and the methods of fundraising are monitored by Trustees fo ensura that they conform
fo recognised siandards. eg Health and Safety, Safeguarding and that the monies raised are used for the prescribed

purposes.

Both PTA's are registered charities,




ACE LEARNING

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Plans for future periods
Resources for Learning

« improve capacily in leadership and management at all levels fo drive sirategic development of the
academy forward

+ Ensure that staffing structures, rewards & professional development secure a high performing & well-
motivated body of staff

« Maintain financial security including resources to meet development plans

Improve the qualily of the learning environment by securing funding for 21st century facilities

+ Beinnovative in the confribution that ICT can make to leaming

Teaching & Learning

» Ensure oulstanding progress for all pupils including those who meet the Governmen! definition of
disadvantaged

« Ensure oulstanding teaching by building the capacity of staff through professional davelopment focussed
on high quality teaching

+ Davelop a curriculum which meets the needs of all pupils

« Raise participation by pupils In activities designed lo develop their learning skills, resilience, independence
and folerance through well-planned lessons and exposure fo a range of experiences including opportunities
to lead their learning

Partnerships for Learning

+ Lead, conlribute to and take advantage of parinership arrangements designed o promote academy
Improvement

+ Seek opporunities to further develop curriculum provision at all levels of the academy by collaborative

working

Engage parents, partner schools, agencies and the local community in schoo! Improvemant

» Develop relationships with schools and trusts with the view to potential further growth of the trust

Auditor

In so far as the trustees are aware;

- there is no relevant audil information of which the charitable company's auditor is upaware; and

- the trustees have taken all sieps that they ought to have taken to make themselves aware of any refevant audit
information and to establish that the auditor is aware of that information.

The trustees' report, Incorporaling a_strategic report, was approved by order of the board of trustees, as the
company directors, on...}. ES e 2 and signed on its behalf by:

G spregf)




ACE LEARNING

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibitity

As trustees, we acknowledge we have overall responsibilily for ensuring that ACE Learning has an effective and
appropriate system of conirol, financial and otherwise. Howaver, such a system is designed o manage rather than
eliminate the risk of faliure to achleve business objeclives, and can provide only reascnable and not absolute
assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Guide.

The board of trustees has delegated the day-to-day responsibilily to the Chief Executive Officer, as accounting
officer for ensuring financial controls conform with the requiremenis of both propriely and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between ACE lLearning and the Secretary of State for Education. They are also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internat control.

Governance

The information on governance included here supplements that described in the Trustees' Repori and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 7 times during the year. Altendance
during the year at meetings of the board of trustees was as follows:

Trustees WMeetings attended Out of possible
TJ Dada 3 7
K Alderson (Appointed 8 October 2025) 0 0
K J Foulkes {Appointed 23 July 2025) 1 1
H M Todd {(Appointed 8 October 2025) 0 o
V Wallington (Appointed 23 July 2025) 1 1
J Macey (Resigned 2 September 2024) 0 0
A E V Fletcher 6 7
G E Hollamby 7 7
P G Spragg 7 7
R Imeson 5 7
N J Yeomans (Resigned 14 March 2025) 4 5
D Laing 5 7

One of the majer tasks of the board during the year has been to appoint a new Chief Executive Officer and o review
the structure of the Executive Team,

The trust board has performed a skills audit and self review to identify strengths and areas which would benefit from
additional support. They have performed a recruitment campaign and have successfully appointed 4 new Trustees
with commercial and educationa! backgrounds who will bolster the team. One of the parent frustees left during the
year and consideration of the role of parental irustees on either the main or focal board is currently being debated.

The beard has increased its use of third party data fo verify that provided by the executive team and sesks fo
triangulate information.

Conflicts of interest

ACE Learning has clear policies in place lo maintain conflicts of interest. There is a maintained and up to date
register of business interests which is completed by all members, trusteas and by those with flnancial control.
Business interests are a sfanding item on all agendas for meefings and where necessary those with business
interests are asked to withdraw from discussions and decision making.




ACE LEARNING

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Meetings

During this accounting period the following meetings have taken place:
« 7 x Board of Trustee
+ 1x Members AGM
+ B x Finance, Resources and Audit Commiftee

Governance reviews
An external review of governance was undertaken In Summer 2022 and the findings of this continue to have impact
within the Board.

An internal review of governance and annual skills audit are undertaken to identify gaps in collective knowledge and
skifls. This informs future recruitment of Trustees.

Adfurther external review of governance is planned for Spring 2026,

The finance, audit and risk committee is a sub-commiites of the main board of trustees. Its purpose is {o:

fulfil the responsibililies of a finance and audit committee as sei out in the Terms of Reference in fine with
the Academy Trust Haruibook, Financial Regulations and In compliance with the Funding Agreement with
the Secretary of State of Education.

« Ensure sound management of the Trust's finances and resources, including proper planning, monitoring,
probity and value for money.

Demoenstrate to the public that the pay of senior staff is set by a committee which has no personal interest
in the outcome of its decision and which gives due regard to the interests of the public and of the financial
health of the Trust.

Advise the Board and Chief Financlat Officer on the adequacy and offectiveness of the Trust’s governance,
risk management, infernal control and value for money systems, oversight of IT systems for security,
Whistleblowing Policy and frameworks. An annual report will be produced by the Audit, Finance and Risk
Commitlee in this regard;

Advise the Board on the appoiniment, re-appointment, dismissal and remuneration of the external auditor;
Advise the Board on the need for and then, where appropriate, the appoiniment, reappoiniment, dismissal
and remuneration of an internal auditor or other assurance provider;

« Advise the Board on an appropriate programme of work to be delivered by independent assurance
providers,

-

.

.

This programme of work shoutd be to be derived from the Audit, Finance and Risk Committee’s regard of the key
risks faced by the Trust, the assurance framework is in place and its duly to report to the Board;

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible
T J Dada 2 6
R Imeson 5 6
N J Yeomans (Resigned 14 March 2025} 2 3
D Laing G 6

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use
of public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes, as well as estates safely and management, achieved in return for the taxpayer resources
raceived.

-10-




ACE LEARNING

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The accounting officer considers how the academy trust's use of its resources has provided good value for money
during each academic year, and reports to he board of trustees where value for money can be improved, including
the use of benchmarking dala or by using a framework where appropriate. The accounting officer for the academy
trust has delivered improved value for money during the year by:

Continuing to use trust buying power to reduce costs for resources

Continuing to utilise staff across both schools avoiding the difficulties of employing part time staff - this
adds the benefit of a consistent approach

Undertaking cost effective improvements highlighted by the frust decarbonisation survey and condition
survey reporis fo reduce healing costs and maintain the eslate

Utllising the on-site swimming pools for swimming lessons thereby reducing costs of transport/training etc
Reviewing the position of COO within the Central Executive team and acquiring ad hoc consultancy
support rather than employing a direct replacement

Utilising apprenticeship funding and fully funded National Professional Qualification courses to provide high
quality training opporiunities for staff

Continuing to apply for GIF funding for major projects and researching additional funding sources In this

connection
Ulilising professionat contacts to obtain failored internal scrutiny as identified by the risk register

-

-

-

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims snd objectives. It can therefore only provide reasonable and not absclute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, alms and objectives, to evaluate the fikelihood of those risks
being realised and the impact should they be realised, and {o manage them efficiently, effectively and economically.
The system of Internal conirol has been in place In ACE Learning for the period 1 September 2024 to 31 August
2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks io which the academy trust is exposed together with the operating,
financial and compliance controls thal have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the period 1 September 2024 1o 31 August 2025 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of trustees.

The risk and control framework
The academy trust's system of internal control is based on a framework of regular management information and
administrafive procedures including the segregation of duties and a system of delegation and accountability. in

particular, it includes:

» comprehensive budgeting and monitoring systems with an annuat budgel and periodic financial reports which

are reviewed and agreed by the board of {rustees;
+ regular reviews by the finance, audit and risk commitlee of reporis which indicate financial performance against

the forecasts and of major purchase plans, capital works and expenditure programmes;
« selling targets lo measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;
identification and management of risks,

41-
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ACE LEARNING

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The board of trustees has decided:

» Not fo appoint an auditor for this purpose. However, the trustees have appointed Keystone Knowledge and
Secure Schools to provide scrutiny based on the risk register pricrities, as well as educational specialists
for 'Ofsted Readiness’ and general quality of education,

This option has bean chosen because the inlernal reviewers roles includes giving advice on financial and other
mallers and performing a range of checks on the academy {rust's financial and other systems. In parlicular, the
checks carried out in the current period included:

+ Testing of finance processes
+ Testing of cyber securily processes
+ Testing Ofsted readiness

As reporls are received, these are presented 1o the board of trusiees and the finance, audit and risk committee on
the operation of the systems of confrol and on the discharge of the board of lrustees’ responsibifities.

The reviewers have undertaken the schedule of work as planned based on the identified areas of risk and prepared
reports and guidance on best practice and improvements to the system.

No areas of significant control issues were identified but improvements to processes have been identified and plans
put in place to ensure that these are implemented. These are managed by either the CFO, Trust Digital Lead or the

CEQ.

Review of effectiveness
As accounting officer, the CEO has responsibllity for reviewing the effectiveness of the system of internal control.
Buring the year in question the review has been informed by:

the work of the internat audilor/reviewer;
the financial management and governance self-assessment process or the school resource management seff-

assessment fool;

the woik of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework;

« the work of the external auditor.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit and risk committee and a plan to address weaknesses [if relevant] and ensure continuous

improvement of the system is in place,

Conclusfon

Based on the advice of the audit and risk commitiee and the accounling officer, the beard of trustees is of the
opinion that the academy trust has an adequale and effective framework for governance, risk management and
control.

Approved by order of the board of trustees on.IQ..l:Q..ZE:.and signed on its behalf by:

P.G Spragg

P G Spragg

2.




ACE LEARNING

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of ACE Learning, | confirm that | have had due regard lo the framework of authorities
governing regularily, propriety and compliance, including the trust's funding agreement with the Depariment for
Education (DfE), and the requirements of the Academy Trust Handbook, including respensibilities for estates safety
and management. | have also considered my responsibility to notify the academy trust board of trustees and DIE of
material frregularity, impropriety and non-compliance with terms and conditions of all funding, inctuding for estates
safety and management.

t confirm that | and the board of trustees are able to ideniify any material irregular or improper use of all funds by the
academy frust, or material non-compliance with the framework of authorities.

I confiem that no instances of material irregularity, imprapriety or non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified {o the hoard of trustees and DfE.

Jetnnafona o

J Ronayne
Accounting Officer

Pate: [O[,Z«"L(

-13-




ACE LEARNING

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also the directors of Ace Learning for the purposes of company law) are responsible for
preparing the frustees’ report and the financial statements in accordance with the Academles Accounts Direction
2024 to 2025 published by the Department for Education, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable taw and regulations.

Company law requires the trustess to prepare financial statements for each financial year. Under company law, the
truslees must nol approve the financial statements unless they are satisfied that they give a true and fair view of the
slale of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

+ select suilable accounting policles and then apply them consistently;

+ observe the methods and principles in the Charities SORP 2018 and the Academies Accounts Direction 2024 to

2025;

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any materlal depariures

disclosed and explained in the financial statements; and

+ prepare the financial statements an the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business,

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitabfe company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring thaf in its conduct and operation the chaiitable company applies financlal

and other controls, which conform with the requirements both of propriely and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the Uniled Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Iy
Approved by order of the members of the board of trustees on (C)L»ZQEQM signed on its behalf by:

"G spegd

P G Spragg
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ACE LEARNING

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF ACE LEARNING

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audiled the financial statements of Ace Learning for the year ended 31 August 2025 which comprise the
statement of financial aclivities, the balance sheel, the statement of cash flows and notes to the financial
slatements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reponrting
Standard 102 ‘The Financlal Reporting Standard applicable in the UK and Republic of Ireland’ {United Kingdom
Generally Accepted Accaunting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2024 {o

2025 issued by the Department for Education.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of Its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared tn accordance with United Kingdom Generaily Accepted Accounting Practice,

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charilies SORP 2012 and the Academies Accounis Direction

2024 1o 2025,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Cur responsibiliies under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant {o our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our olher ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have oblained Is sufflcient and appropriate to provide a basls for our opinion.

Conclusions relating o geing concern
In auditing the financial statemenis, we have conciuded that the trustees' use of the going concern basis of

accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not ideniified any material uncertainties relating lo events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to conlinue as a
going concern for a period of at least twelve months from when the financial statemenis are authorised for issue.

OQur responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Gther information

The other information comprises the information included In the annual report other than the financial siatemenis
and our auditor's report thereon. The frustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise expllcitly stated in our report, we do nol express any form of assurance conclusion thereon. Our
responsibillly is to read the other information and, in deing so, consider whather the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such materia! inconsistencies or apparent material misstatements, we are
required o determine whather this gives rise to a material misstatement in the financial stalements themselves, If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are raquired to report that fact.

We have nothing to report in this regard,
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ACE LEARNING

INDEPENBENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF ACE LEARNING (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinions on other matters prescribed by the Companies Act 2008

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal reguirements.

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identiffed material misstatements in the fiustees' repor, including the incorporated strategic

repord,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion;

- adequate accounting records have not heen kept, or refurns adequate for our audit have not been received
from branches nol visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- cerlain disclosures of frustees' remuneration specified by law are not made; or

- we have not recelved all the Information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully In the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the financial statements and for being salisfied thal they give a true and fair view, and for such internal control as
the trustees determing Is necessary lo enable the preparation of financial statements that are free from malerial
misstatemeant, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the academy trust’s ability to continue as a going concern, disclosing, as applicable, matlers related o
going concern and using the going concein basis of accounting unless the frustees either intend to liquidate the
charitable company, or have no realistic alternative bul lo do so.

Auditor's responsibiliies for the audit of the financial statements

Our ohjectives are 1o oblaln reasonable assurance about whether the financlal statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high fevel of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstalement when it exists. Misstatemenis can arise from fraud or
error and are considered malerial if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecling irregularities, including fraud, is detailed below,

The auditor's assessment of the susceplibility of the entity’s financial statements to malerial misstatement, including
how fraud might occur.

Which laws and regulations the auditor identified as being of significance in the context of the entily.

-16-




ACE LEARNING

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF ACE LEARNING (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

The auditor's explanation of its audit response will depend on the risks identified but may includes:

« Enguiry of management and those charged with governance around aclual and potential Htigation and
claims.
Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.
Reviewing minutes of meelings of those charged with governance,
Reviewing internal audli reporis.
Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.
Auditing the risk of management override of controfs, including through testing journal entries and other
adjustments for approprialeness, and evaluating the business rationale of significant transactions outside
the normal course of business.

+ = =

A further description of our responsibilities is available on the Financial Reporting Councll's website at: hitps:#/
www. frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely 1o the charitable company’s members, as a body, in accordance with Chapler 3 of Part 18
of the Companies Act 2006. Our audit work has been undertaken so that we might state o the charitable company's
members those matlers we are required to sfate to them in an auditor's report and for no other purpese. To the
fullest extent permilted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’'s members as a bady, for our audif work, for this report, or for the apinions we

have formed.

- ML

Hazel Bay BSc (Hons) FCA DChA {Senior Statutory Auditor}
Far and on behalf of Xeinadin Audit Limiled, Statufory Auditor
Chartered Accountanis

48-48 East Street

Epsom

Surrey

KT17 1HQ

United Kingdom
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ACE LEARNING

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO ACE
LEARNING AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement lefler dafed 10 November 2023 and {urther to the requirements of
the Deparfment for Education (DE) as included In the exitant Framework and Guide for External Auditors and
Reporiing Accountants of Academy Trusts, we have caried out an engagement to obtain fimited assurance about
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed
and income received by Ace Learning during the period 1 September 2024 to 31 Augusl 2025 have not been
applied to the purposes Intended by Parllament and that the financial transactions do not conform to the authorities

which govern them.

This report fs made solely to Ace Learning and the Secretary of State for Education in accordance with the terms of
our engagement letter, Our work has been undertaken so that we might state to Ace Learning and the Secretary of
State for Education those malters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Ace Learning and the Secretary of
State for Education, for our work, for this report, or for the conclusion we have formed.

Respectlve responsibilities of the accounting officer of Ace Learning and the reporting accountant

The accounting officer is responsible, under the requirements of Ace Learning's funding agreement with the
Secretary of Stale for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are eslablished in the United Kingdom by our profession's ethical guidance,
and are to obtain limited assurance and reporl In accerdance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts, We repert {o
you whether anything has come to our altention in carrying eut our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have nol been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities

which govern lhem,

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DfE, which requires a limiled assurance engagement as set out in our

engagement {etter.

The objective of a limited assurance engagement is to perform such procedures as to obtain Information and
explanations in order to provide us with sufficient appropriate evidence fo express a negative conclusion on

regularity.

A limiled asswrance engagement is more limited in scope than a reasonable assurance engagement and
conseguently does not enable us to oblain assurance that we would become aware of ali significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do nol express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure,

The work undertaken to draw to our conclusion includes:

An assessment of the risk of material misstalement and irregularity,

Tesling and review of areas identified through risk assessment including enquiry, inspection and review,
observation and re-performance.

+ Review of system conlrols, policies and procedures in place to ensure compliance with the regularily
regime.

Consideration of evidence obtained through the work performed as part of our audit in order to support the

regularity conclusion.

-
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ACE LEARNING

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO ACE
LEARNING AND THE SECRETARY OF STATE FOR EDUCATION {CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

In the course of our work, nothing has come 1o our altention which suggests that in all material respecis the
expenditure disbursed and income received during the period 1 September 2024 io 31 August 2025 has not been
applied for the purposes inlended by Parliament or that the financial transactions do not conform to the authorities

which govern them.

¥ roghon ANVSAL Led

Reporting Accountant
Xeinadin Audit Limited
46-48 Easl Street
Epsom

Surrey

KT17 1HQ

United Kingdom
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ACE LEARNING

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INGOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Income and endowments from:
Donations and capilal grants
Charitable activities;

- Funding for educational operations
Other frading activities

Investments

Total
Expenditure om:
Charilable activities:

- Educational operations

Total

Net incomel{expenditure)
Transfers between funds

Other recognised gains/{losses)
Acluarial losses on defined benefit
pension schemes

Net movement in funds

Reconciliation of funds
‘Totat funds brought forward

Total funds carried forward

Notes

[+, I -5

17

19

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
£ £ £ £ £
7,863 13,965 17,051 38,879 19,697
- 4,480,200 - 4480200 4,443,181
263,446 - - 263,446 231,232
74 - - 74 84
271,383 4,484,174 17,051 4,782,808 4,604,194
300,613 4,408,653 266,084 4,066,250 4,956,319
300,613 4,408,853 266,984 4,966,250 4,9506310
{29,230y 85,521 (239,933) {183,642) (262,125)
(46,508) - 46,508 - -
- (54,000) - {54,000) {47,000)
(75,738) 31,521 {193,425) {237,642) (308,125)
372,066 9,760 8,647,564 9,029,380 9,338,515
296,328 41,281 8,454,139 8,791,748

9,029,390

-20-




ACE LEARNING

BALANCE SHEET
AS AT 31 AUGUST 2025

Fixed assets
Tangible assels

Current assets

Deblors
Cash at bank and in hand

Gurrent {iabilities

Creditors: amounts falling due within cne year
Net current assets

Net assets exciuding pension asset
Defined benefil pension scheme asset
Total net assets

Funds of the academy frust:
Restricted funds

- Fixed asset funds

- Restiicted incoime funds

Total restricted funds

Unrestricted income funds

Total funds

The financial statements on pages 20 to 42 were approved by the trustees
r(:)’ Q\S .and are signed on thelr behalf by;

P G Spragg W

Notes

13

14

16

19

17

17

2025 2024
£ £ £
8,451,139
287,723 207,885
499,231 595,334
786,954 803,219
{446,345) (418,393)
340,609
8,791,748
8,791,748
8,454,139
41,281
' 8,495,420
296,328
8,701,748

Company registration number 08681270 {England and Wales)

£

8,644,564

384,828

9,029,300

9,029,300

8,647,664
9,760

8,657,324

372,086

9,029,380

and authorised for issue
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ACE LEARNING

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024

Notes £ £ £
Cash flows from operating activities
Net cash used in operating aclivities 20 (49,668}
Cash flows from investing activities
Dividends, interest and renfs from investments 74 84
Capital grants fram DIE Group 17,0561 -
Capital funding received from sponsers and others - 17,479
Purchase of tangible fixed assels (63,560) (45,458)
Net cash used in investing activities (46,435)
Net decrease In cash and cash equivalents in the
reporting period {96,103}
Cash and cash equivalents at beginning of the year £05,334
Cash and cash equivalents at end of the year 488,231

(66,188)

(27,895)

(94,083)

689,417

595,334
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ACE LEARNING

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

11

1.2

1.3

Accounting policies

A summary of the principal accounting policles adopted (which have been applied consistently, excepl where
noted), judgements and key sources of estimation unceriainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lrefand (FRS 102) (Charities SORP (FRS
102)), the Academies Accounis Direction 2024 to 2025 issued by the Department for Education, the Charities
Act 2011 and the Companles Act 2006,

Going cohcern

The trustees assess whether the use of going concern is appropriate, ie whelher there are any material
uncertainties related to events or condilions that may cast significant doubt on the ability of the charitable
company to conlinue as a going concern. The trustees make this assessment In respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequale resources to continue in operalional existence for {he foreseeable future and
there are no malerial uncertainties about the academy trust's ability to continue as a going concern. Thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

income
All Incoming resaurces are recognised when the academy trust has entitlement to the funds, the receipt is

probable and the amount can be measured reliably.

Granis

Grants are included In the statement of financial aclivities on a receivable basis. The balance of income
recelved for spesific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and Iincluded in creditors as
deferred income until the perfermance-related conditions are met. Where entitlement occurs before income is

received, the income is accrued,

General Annual Grant is recognised in fulf in the statement of financial activilies in the period for which it is
receivable, and any abatement in respect of the pericd is deducted from income and recognised as a liability.

Capilal grants are recognised in full when there is an unconditionat entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheel in the resfricled fixed asset fund. Capital granis are
recognised when there is entitement and are not deferred over the life of the asset on which they are

expended,

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donalion is recognised in the
statement of financia! aclivities In the period in which it is receivable {(where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donafions are recognisaed on a receivable basis {where there are no performance-related condilions) where
the receipl is probable and the amount can be reliably measured.

Gther Income
OCther income, including the hire of facilities, is recognised in the period il is receivable and to the extent the
academy trust has provided the goods or services.,
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ACE LEARNING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1

1.4

Accounting policies {Continued}

Donated goods, facilities and services

Goods donated for resale are included at fair vafue, being the expected proceeds from sale less the expected
costs of sale. If it is praclical to assess lhe fair value at receipt, il is recognised in stock and ‘Income from
ofher trading activities’, Upon sale, the value of the stock is charged against 'Inceme from other trading
activities' and the proceeds are recognised as 'Income from ofher trading activities’. Where it is impractical to
fair value the ilems due o the volume of low value items they are not recognised in the financial stafements
untii they are sold. This income is recognised within ‘lncome from other trading activities',

Donaled fixed asseis

Donated fixed assels are measured at falr value unless it Is impractical to measure this reliably, in which case
the cost of the Item to the donor is used. The gain is recognised as income from donations and a
corresponding amount Is included in the appropriate fixed assel category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Legacies
The recognition of income from legacies is dependent on establishing entitlement, the probability of receipt

and the ability to estimate with sufficient accuracy the amount receivable. Evidence of entitlement to a legacy
exisls when the Academy has sufficient evidence that a gift has been left to them (through knowledge of the
existence of a valid will and the death of the benefactor) and the executor is satisfied that the property In
question will not e required to satisfy claims In the estate. Receipt of a legacy must be recognised when it is
probable that it will be recelved and the fair value of the amount receivable, which will generally be the
axpected cash amount to be distributed fo the Academy, can be reliably measured.

Expenditure
Expendilure is recognised once there is a legal or consliuctive obligation to {ransfer economic banefil to a
third party, it Is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expendilure is classified by activity. The costs of each activity are made up of the total of direc! costs and
shared costs, Including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute fo more than one activity and
suppoit costs which are not attribuiable 1o a single activity are apportioned belween those aclivities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use,

Allresources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its chatitable purposes and

includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are cosis incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities,
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ACE LEARNING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets and depreciation
Assets costing £1,000 or more or a group of assets costing £3,000 or more are capilalised as tangible fixed
assels and are carded at cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the confinued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activilies and carried forward in the balance sheef, Depreciation on the relevant assels is charged directly to
the restricted fixed asset fund in the statement of financlal activities, Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on alt tangible fixed assels, at rates calculaied to write off the cost of each asset on &
straight-line basis over its expected useful life, as follows:

Land and Buildings Land not deprecialed, buildings 50 years
l.easehold improvements 50 years

Fixtures, filtings & equipment 31010 years

Motor vehiclas 5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indlcate that the
cairying value of any fixed asset may not be recoverable. Shortfalis between the carrying value of fixed assets
and their recoverable amounts are recognised as impalrments. Impairment losses are recognised in the
staternent of financial activities,

Liahilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the sellfement
can be estimated reliably. Liabilities are recognised at the amount that the academy lrust anticipates it will pay
to seitle the debt or the amount it has received as advanced payments for the goods of services it must

provide.

Leased assels
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The academy ftrust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial ffabliities of the academy trust and their measurement basis are as follows.

Financial assels
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost,

Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income Is not deemed to be a financial liability, as the cash setilerent has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.
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ACE LEARNING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.9

1.10

1.12

1.13

Accounting policies {Continued)

Taxation

The academy trust is considered {o pass the fests set oul In Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from laxation In respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Seclion 266 of the Taxalion of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charilable

purposes.

Pensions benefits

Retirement benefits to employess of the academy trust are provided by the Teachers' Pension Scheme (TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy {rust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the academy frusl in such a way that the pension cost is a subslantially level
percentage of current and future pensionable payroll. The contributions are defermined by the Government
Actuary based on quadrennial valuations using & prospective unit credil method, The TPS is an unfunded
muli-employer scheme with no underlying assets o assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Penslon scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-qualily corporate bond of equivatent term and currency to the llabilities.
The actuarial valuations are obtained at least triennially and are updated al each balance sheel date. The
amounts charged to net income or expenditure are the curreni service costs and the costs of scheme
introductions, benefit changes, settlements and curfaliments. They are included as part of staff cosis as
incurred, Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
aclivities and comprises the Interest cost on the defined benefit obligation and interest income on the scheme
assets, caloulated by mulliplying the fair value of the scheme assels at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unresiricled income funds represent lhose resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the {rustees.

Restricled fixed asset funds are resources which are 1o be applied fo specific capital purposes imposed by
funders where the asset acquired or creafed is held for a specific purpose.

Restricted general funds comprise all other restricted funds recelved with restrclions imposad by the fundey/
donor and include grants from the Department for Education Group.

nvestment income, gains and losses are allocated {o the appropriate fund.

Dabtors
Trade and other deblors are recognised at the settlement amount after any frade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank in hand includes cash and short-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or simifar account.
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ACE LEARNING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.14

Accounting policies {Continued)

Interest receivable

Interest on funds held on deposit is included when recsivable and the amount can be measured reliably by the
Academy; this is normally upon rofification of the interest paid or payable by the institution with whom the
funds are deposited.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of fulure events thaf are believed to be reasonable under the

clrcumstances.

Crilical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the fulure. The resulting accounting
estimates and assumptions wiil, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustiment fo the carrying amounts of assels
and {fabilities within the next financial year are discussed below.

The present value of the Locatl Govarnment Pension Scheme defined banefit liability depends on a number of
factors that are delermined on an actuarfal basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes In these assumpfions,
which are disclosed in note 19, will Impact on the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences belween the
figures derived from the roll forward approach and a full actuarial valuation wouid impact on the carrying

amount of the pension liability.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assels is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic lives and residual values are reassessed
annually, They are amended when necessary to reflect curreni estimates, based on technological
advancement, future investments, economic utilisation and the physlcal condition of the assets. See note 17
for the carrying amount of property plant and equipment, and note 2.6 for the useful economic lives for each

class of assets.

Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

Capital grants - 17,051 17,051 17,479
Other donations 7,863 13,985 21,828 2,218
7.863 31,016 38,879 19,697

The income from donalions and capital grants was £38,879 (2024: £19,697) of which £7,863 was unrestricted
(2024: £2,218), £13,965 was restricted (2024: £-) and £17,051 was restricted fixed assets {2024: £17,479).
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Funding for the academy trust's educational operations

Unrestricted Rastricted Total Total
funds funds 2025 2024
£ £ £ £
DFEJESFA grants
General annual grant (GAG) - 3,634,914 3,634,914 3,660,381
Other DIE/ESFA grants:
- UIFSM - 94,119 94,119 147,051
- Pupil premium . 237,490 237,480 218,407
- Others - 347,610 347,610 260,457
4,314,133 4,314,133 4,256,296
GCther government grants
Local authority grants - 168,076 166,078 184,137
COVID-19 additional funding
DFE/ESFA
Other DIE/ESFA COVID-19 funding 2,748
Total funding . 4,480,209 4,480,209 4,443,181

The income from funding for educational operations was £4,480,209 (2024: £4,443,181) of which £4,480,208

was restricted (2024: £4,443,181).

Other trading activities

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ E £

Hire of facililies 19 - 19 9,256
Catering income 68,125 - 69,125 67,150
Other income 118,866 - 118,866 70,872
Extended schools programme 75,436 - 75438 83,914
263,446 - 263,446 231,232

The income from other frading activities was £263,446 (2024: £231,232) of which £263,446 was unrestricied

(2024: £231,232),
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Investment income

Bank interest

Unrestricted

funds
£

74

Restricted
funds
£

Total
2025

74

Total
2024

84

The income from funding for investment income was £74 (2024; £84) of which £74 was unrestricted (2024;

£84).

Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£ £ £ £ £

Academy’s educational operations
- Direct costs 3,350,397 196,982 242 295 3,788,674 3,671,862
- Allocated support costs 552,379 217,321 406,876 1,176,676 1,284,457
3,802,776 414,303 649,171 4,966,250 4,956,319
Net incomef{expenditure) for the year includes: 2025 2024
£ £
Operating lease renlals 3,473 3,574
Depreciation of tangible fixed assets 256,984 261,348

Fees payable to auditor for;

- Augdit 12,900 9,200
- Assurance services not included above 1,600 3,100
- Non-audit services not included above 1,400 1,400
Net interest on defined benefit pension liability (18,000) (6.000)

Central services

The academy trust has provided the following central services to its academies during the year:

+ human resources

+ financial semvices

+ business management services
+ educational suppon services

The academy charges for these services on the following basis;

- anlicipated central team costs, split according to PAN.
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8 Central services (Continued)
The amounts charged during the year were as follows: 2025 2024
E £
Furley Park Primary School 231,289 293,533
Hamstreat Primary Schoot 116,645 128,767
ACE Learning - -
346,934 423,300
9 Charitable activities
Unrestricted Resfricted Total Total
funds funds 2025 2024
£ £ £ £
Direct costs
Educational operations 325 3,789,349 3,789,674 3,671,862
Support costs
Educational operations 300,288 876,288 1,176,576 1,284,457
300,613 4,865 8637 4,986,250 4,956,319

The expenditure on chaiitable acliviles was £4,966,2560 (2024: £4,956,319) of which £300,613 was
unrestricted (2024: £126,022), £4,408,653 was restiicted (2024: £4,568,949) and £256,084 was resiricted

fixed assets (2024: £261,348).

Analysis of costs

Direct costs

Teaching and educational support staff costs
Depreciation

Educational suppiies and services

Other direct costs

Support costis

Support staff costs

Depreciation

Agency cosis

Maintenance of premises and equipment
Finance costs

Other support cosls

Governance cosis

2025 2024
£ £
3,350,397 3,371,756
196,982 191,002
102,624 89,194
139,671 19,911
3789674 3,671,862
552,379 490,013
60,002 70,346
- 66
157,319 191,345
(19,000) (6,000)
407,822 523,449
18,054 15,238
1,176,576 1,284,457
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Staff

Staff costs and employee benefits
Slaff costs during the year were:

2025 2024
£ £
Wages and salaries 2,890,122 2,947,272
Soclal security costs 304,030 261,077
Pension costs 708,624 636,419
Staff costs - employees 3,902,776 3,844,768
Staff reslructuring costs 17,000
Total staff expenditure 3,802,776 3,861,768
Staff restructuring costs comprise:
Severahce payments 17,000
Staff numbers
The average number of persons employed by the academy trust during the year was as follows:
2025 2024
Number Number
Teachers 40 39
Administration and support 62 66
Management 2 5
104 110
Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer

national insurance contributions) exceeded £60,000 was:
2025

Number

In the band £60,001 - £70,000 2
In the band £70,001 - £80,000 2
In the band £80,001 - £80,000 -
In the band £100,001 - £110,000 1
in the band £150,001 - £160,000 -

2024
Number

ERE - Y

—

During the prior year 1 severance payment was made in the £0-£23,000 band. This was included in staff

restructuring costs and was a non-statutory/non-contractual severance payment.

-3 -




ACE LEARNING

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

10

11

12

13

Staff {Continued)

Key management personnel

The key management personnel of the academy frust comprise the trustees and the senior management
team as listed on page 1. The total amount of key management personne! benefits (including employer
pension contributions and employer nationat insurance conlributions) received by key management personnel
for their services fo the academy trust was £377 457 (2024: £583,630).

Trustees' remuneration and expenses

During the year, no trustees received any remuneration or other benefits (2024 - Nil).

During the year, no trustee expenses have been incurred (2024 - Nil),

Trustees' and officers’ Insurance

The Academy has opted into the Department of Education's risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that anise. This scheme protects Truslees and officers
from claims arising from negligent ac!s, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,600. I{ is hot possible fo quantify the Trustees and officers Indemnity element
from the overali cost of the RPA scheme membership.

Tangible fixed assets
Land and Leasehold Fixtures, Motor Total
Buildings improvemen  fiftings & vehicles
ts equipment

£ £ £ £ £
Cost
At 1 September 2024 9,834,222 371,508 1,011,533 24880 11,242,140
Additions - - 63,660 - 63,660
At 31 August 2025 9,834,222 371,806 1,075,093 24,880 11,305,700
Depreciation
At 1 September 2024 1,734,833 46,152 791,611 24,880 2,697,576
Charge for the year 166,424 7,430 83,131 - 256,985
At 31 August 2025 1,801,357 53,5682 874,742 24,880 2,854,561
Net book value
AL 31 August 2025 7,932,865 317,823 200,351 - 8,451,139
Al 31 August 2024 8,099,289 325,363 219,922 - 8,644,564
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15

16

Debtors

Trade debiors
VAT recoverable
Prepaymenits and accrued income

Amounts included above which fall due after more than one year;

Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2024
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2025

2025 2024

£ £

7,064 275
29,429 35,641
251,230 171,069
287,723 207,885
2025 2024

£ £

7,443 17,929
2025 2024

£ £
133,703 47 451
66,163 60,826
79,921 149,178
166,558 160,938
446,345 418,393
2025 2024

£ £
148,131 127,101
127,101 138,818

(127,101) (138,818)
148,131 127,101
148,131 127,101
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Funds
Balance at Gains, Balance al
1 September losses and 31 August
2024 Income Expenditure transfers 2025
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 9,760 3,634,914 (3,603,393) - 41,281
UIFSM - 94,119 (94,119) - -
Pupil premium - 237,490 {237,450} -
Gther DIE/ESFA granls - 29,488 (26,488} -
Gther government grants - 166,076 {i66,076) -
PE and sports premium - 39,300 (39,300) -
Core school budget grant . 129,807 (129,807) -
National insurance support - 26,272 {26,272) - -
Teachers pay additional grant - 61,754 {61,754) - -
Teacher pension grant - 74,854 (74,854) - -
Pension reserve - - 54,000 (54,000) -
8,760 4,494174 {4,408,653) (54,000) 41,281
Restricted fixed asset funds
BfE group capital grants 8,647 564 17,051 {256,984) 46,508 8,454,139
Total restricted funds 8,657,324 4 511,225 (4,665,637) (7,482) 8,495,420
Unrestricted funds
Generat funds 372,066 271,383 {300,613) {46,508) 296,328

Total funds 9,029,390 4,782,608 (4,966,250} (54,000} 8,791,748

The specific purposes for which the funds are {o be applied are as follows:

Other DIE/ESFA grants
The includes funding for rales, sports funding, teachers' pay grant, teachers pension employers contribution

granl

Other government grants
Other grants funds include funding provided by Kent County Council for high needs pupils as well as funding
for children from Local Authority Care and additional grants to support the education of children from Ukraine.

Transfer belween funds
The {ransfer between funds represents the purchase of capilal items from unrestricted funds and restricted
granis, the costs incurred in refation to the Devolved Capital Formula grant and the use of unrestricted funds

to fund educational aclivilies,

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2025.
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Funds

Comparative information In respect of the preceding period Is as follows:

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DE/ESFA COVID-19
funding

Other DIE/ESFA grants
Other government grants

PE and sports premium
Care school budget grant
Teachers pay additional grant
Teacher pension grant
Special educational projects
Pension reserve

Restricted fixed assef funds
Fixed asset fund

Trust capital funds

DfE group capitat grants

Total restricted funds

Unrestricted funds
General funds

Total funds

Total funds analysis by academy

{Continued)

Balance at Gzins, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
20,776 3,660,381 (3,834,149) 162,752 9,760
- 117,051 (117,051) - .
- 218,407 (218,407) - -
- 2,748 (2,748} - -

- 5,200 (5,200) -

. 26,303 (26,303) .

- 39,370 (39,370) -

- 122,122 (122,122 -

- 62,576 (62,576) .

- 31,189 (31,189) -
- 157,834 {157,834) - -

. 47,000 (47,000)
20,776 4,443,181 (4,569,946) 115,752 8,760
8,860,454 (261,348) 45458 8,644,564
3,000 . - - 3,000
- 17,479 - (17,479) -
8,863,454 17,479 (261,348) 27,979 8,647,564
8,884,230 4,460,660 (4,831,297) 143,731 8,657,324
454,285 233,534 (125,022) (190,731) 372,066
4,694,194 (4,956,319) (47,000 9,029,300

9,338,615

Fund balances for each academy as at 31 August 2025 and 31 August 2024 were zero, hence a breakdown
by academy is not included in these accounts.
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18

Funds {Continuedy)
Total cost analysis by academy
Expenditure incurred by each acaderny during the year was as follows:
Teaching and Othor cosis
educationat Other support  Educational excluding Total Total
support staff staff costs supptles  depreciation 2025 2024
E £ £ £ £ £
Furley Park Primary School 2,041,509 387,488 60,496 451,219 2,040,722 1,437,073
Hamstreet Primary School 959,285 309,304 69,935 191,253 1,629,777 2,741,931
ACE Learning - 239,853 - 105,504 345,357 521,967
3,000,794 036,655 130,431 747,976  4B15B856 4,700,971
Analysis of net assets between funds
Unrestricted Restricted funds: Tofal
Funds General Fixed asset Funds
E £ £ £
Fund balances at 31 August 2025 are
represented by:
Tangible fixed assels . - 8,451,139 8,451,138
Current assets 609,450 174,504 3,000 786,054
Current Habllities (313,122) (133,223) - (446,345)
Total net assets 296,328 41,28% 8,454,139 8,791,748
Unrestricted Restricted funds; Totat
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2024 are
represented by:
Tanglble fixed assets - - 8,644 564 8,644 564
Current assets 790,459 9,760 3,000 803,219
Current liabilities {418,393) - - (418,393)
Total net assetfs 8,760 8,647 564 8,029,380

372,088
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Pension and similar obligations

The academy trust's employees belong to two principal pension schemes; the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Kent County Council. Both are multi-employer defined

benefit schemes.

The latest acluarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS
related o the period ended 31 March 2022,

Contributions amounting o £79,921 were payable to the schemes at 31 August 2025 (2024 £83,654) and are
included within creditors.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TFS) is a statutory, contributory, deflned benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in academy frusls. Alf
{eachers have the optlion to opt out of the TPS following enrolment.

The TPS is an unfunded scheme io which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Excheguer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuariat principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is fo ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contribufions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefils
and many other factors. The latest actuarial valuation of the TPS was carrded out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 Ogctober 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1.7% above the rate of CPIL. The key elements of
the valuation outcome are:

+ Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy}. This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

» Total scheme Habilities (pensions cumently in payment and the estimated cost of future benefits) for
service fo the effective date of £262,600 million and notional assets (estimated fulure contributions
together with the nolional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemenied from 1 April 2027.

The employer's pension costs paid to the TPS in the period amounted to £649,928 (2024: £ 482,849).
A copy of the valuation report and supporiing documentation is on the Teachers' Pensions website,

Under the definiions set out in FRS 102, the TPS is an unfunded mulli-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and Habilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has has accounted for its conltributions
to the scheme as if it were a defined confribution scheme. The academy trust has set out above the

information available on the scheme.

-37-




ACE LEARNING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED})
FOR THE YEAR ENDED 31 AUGUST 2025

19

Pension and simiiar obligations (Continued}

Local Government Pension Scheme

The LGPS is a funded defined benefil pension scheme, with the assels held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 22,5% for
employers and variable perceniages for employees.

Parllament has agreed, at the request of the Secretary of State for Education, to a guaraniee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guaranitee came into force on 18 July 2013 and on 21 July 2022, the
Depariment for Education reaffirmed its commilment to the guarantee, with a parliamentary minute published
on GOV.UK,

Total contributions mads 2025 2024

£ £
Employert's conlributions 216,000 215,000
Employees’ contribulions 56,000 55,000
Total contributions 272,000 270,000
Principal actuarlal assumptions 2025 2024

% %
Rale of increase in salaries ‘ 3.55 3.8
Rate of increase for pensions in paymenbinftation 2.55 28
Discount rate for scheme liabitities 6.056 5.1
Inflation assumplion (CP) 2.95 3.05

The current mortality assumptions include sufficient allowanee for future Improvemnents In mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024
Years Years
Retiring today
- Malss 214 20.7
- Females 237 23.3
Retiring in 20 years
- Males 23 22
- Females 254 24.7

Sensitivity analysis
Scheme llabilities would have been affected by changes in assumptions as follows:
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2025 2024

Discount rate + 0.1% 3,218 3,652
Discount rate - 0.1% 3,348 3,813
Mortality assumption + 1 year 3,355 3,834
Mortality assumption - 1 year 3,211 3,63
CPlrale + 0.1% 3,345 3,808
CPlrate - 0.1% 3.221 3,656
The academy trust's share of the assefs in the scheme 2025 2024
Fair value Fair value

£ £

Equities 2,705,000 2,280,000
Gilts 239,000 279,000
Other bonds 653,000 580,000
Infrastructure 211,000 186,000
Property 358,000 368,000
Other assels 354,000 299,000
Total market value of assets 4,621,000 3,893,000

The actual return on scheme assels was £291,000 {2024; £275,000).

Amount recognised in the statement of financial activities 2025 2024
£ £
Current service cost 177,000 171,000
Interest income £210,000) {191,000)
Interest cost 191,000 185,000
Benefit changes, curtailments and setllements gains or losses - {3,000)
Administration expenses 4,600 3,000
Total amount recognised 162,000 165,000
Changes in the present vaiue of defined benefit obligations 2025 2024
£ £
Current service cost 177,000 171,000
Interest cost 191,000 175,000
Employee contributions 56,000 55,000
Actuariatioss 135,000 141,000
Benefits paid (31,000} (28,000)
At 31 August 2025 528,000 516,000

-39 -




ACE LEARNING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2025

19 Pension and similar obligations

Changes in the fair value of the academy trust's share of scheme assets

{Continued)

2025 2024
£ £
Interest income 210,000 191,000
Actuariai gain 81,000 84,000
Emgloyer contributions 216,000 215,000
Employee contributions 56,000 55,000
Benefits paid (31,0000 (26,000)
Effect of non-routine setitements and administration expenses (4,000) (3.000%
At 31 August 2025 528,000 516,000
20 Reconciliation of net expenditure to net cash flow from operating activities
2025 2024
Notes £ £
Net expenditure for the reporting period
{as per the statement of financial activilies) (183,642) (262,125)
Adjusted for:
Capilal grants from DIE and other capital income {17.051) (17,479)
investment income recelvable 6 {74) (84)
Defined benefit pension costs less contributions payable 19 (35,000) {41,000}
Defined benefit pension scheme finance income 19 (19,000) (6,000}
Depreciation of tangible fixed assels 266,985 261,348
(Increase)} in debfors (79,838) (41,635}
Increase in creditors 27.952 40,787
Net cash used in operating activities (49,668) (66,188)
21  Analysis of changes in net funds
1 September  Cash flows 31 August
2024 2025
£ E £
Cash 505,334 {66,103) 489,231
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23

24

Long-term commitments

Operating leases
At 31 August 2025 the total of the academy trust's future minimum lease payments under non-canceliable

operating feases was:

2025 2024

£ £

Amounts due within one year 2,225 3,473
Amounts due in fwo and five years 1t 2,336
2,336 5,809

Lease payments totalling £3,473 (2024 £3,574) were recognised as an expense in the Statement of financial
aclivities.

Capital commitments

2025 2024
£ £
Expenditure contracted for but not provided in the financial statements 42,021 -

The Academy Trust made a successful CIF bid which was agreed on 18lh August 2025, As part of the project
the Trust have committed to contribuling the above amount towards the overall cost of the project.

Reiated party transactions

Owing to the nalure of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustess
have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Academy Trust Handbook, including notifying the ESFA of all fransactions made on or
after 1 April 2019 and obtaining their approval where required, and with the Academy's financial regulations
and normal procurement procedures relaling to connected and related party transactions.

A close family member of a Member was employed by the academy trust as a member of educational suppoit
staff. Their appoiniment was made in open competition and the member was not involved in the decision-
making process regarding appointment, The support staff member is paid within the normal pay scale for their
role and receives no speclal freatment as a result of their refationship to a member.

During the year, Ace Learning received income In respect of hire of school facilities amounting to £Nil (2024:
£480) from Blue Phoenix Productions, a related party of former CEO P Kelley who resigned on 31 August
2024,

Bburing the year, Ace Learning received income in respect of schoot lunch provislons amounting to £7,064
(2024: £7,855) from Highways at Hamstreet, a related party of J Macey. At 31 August 2025, Ace Learning
were owed £7,064 (2024: £Nil).

During the year, Ace Learning received income in respect of donations amounting to £Nil (2024: £235) from
Furley Park PTA, Furley Park PTA was a related parly of R imeson in the prior year but is no longer
considered a related party in the current year,
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25 DMembers' liability

Each member of the charitable company undertakes to contribute to the assets of the company In the event of
it being wound up while he or she is a member, or within one year after he or she ceases lo be a member,
such amount as may be required, nol exceeding £10 for the debls and liabilities contracted before he or she
ceases fo be a member,
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